
SLT Meeting 

10/22/2020 

 

 

In Attendance: Tanya Branham, Roli Parkins, Andrea Mills, Miki Ayers, Pam Crutchfield, Tonya Reed, Nichole 

McLeod, Brandi Gadson, Carli Palma, Eva Jay, Lucretzia Presta, Billye Ballard, Marvelis Mora, Allen Burris, 

Roslyn Cheatham, Eddier Bardales, Bridgetn Ntah 

 

Optional Work Days for the year:   Sept. 28th, Nov. 3rd,  Dec. 22nd, April 1, June 2nd (questionable) 

                    

Action Item Notes 

Establish Roles: T. Branham 

Time Keeper:  

Note Taker: M. Ayers 

Meetings will be held on the 3rd Thursday of the month 7:15-8:00 AM face- 

to- face 

 

Last meeting of 2020 Nov. Next meeting Jan 2021 

 

During Remote we will meet the 3rd Thursday of the month at 6:00 PM 

Establish Norms Start on time 

End on time 

Camera on for engagement 

Stay on the agenda/topic 

Respect others’ opinion 

Good News/Celebration Pre-K returned on 10/12 and it was a smooth transition for scholars. 

 

Smooth transition for Pre-K, 12 scholars in person 

Elem scholars transitioning on Nov. 2 

 

Positions that were recommended back at the end of Sept. & early Oct. had 

been frozen but now the candidates can continue with the hiring process. 

 

2 additional teachers - one in 3rd grade, second position placement depends 

on when second teacher is able to come onboard 

3 new students today 

 

Walmart at Callabridge gave us a supply donation that was greatly 

appreciated. 

 

Since we’re not able to have community supplies this year, Wal-mart is 

providing every HR teacher with supplies for the classrooms, supplies in 

individual bags with student names so materials aren’t shared. 

 

Thank you for the lunch this week!  Very appreciated! 

 

Greeting at the door with temp checks has been nice! 

 

Assisting in social distancing guidelines with Pre-K has been appreciated!  

 

Exciting to see students on campus!  



 

Principal's Update & Staffing 

for 2020-2021 

Ms. Parker will be hosting a parent session “Success on Line at Home” this 

Tuesday from 6:30 pm-7:15 pm. Presenter is Dr. Ticola Ross from Cano 

Family Services will be presenting.  This will be a virtual parent session. 

For all parents, 41 parents signed up, presenter’s kids are in CMS, great 

opportunity for families to get insight into how to make home a good virtual 

learning environment, helpful in providing strategies and tips for remote 

learning  

 

K-5 Scholars return Nov. 2nd on A/B rotation. As of 10/22, there hasn’t been 

a change in rotation. Revised calendar for rotation. 

A - Mon-Tues 

B - Thurs-Fri 

Wednesday for elementary is asynchronous day, scholars in remote and in 

rotation will have the entire day asynchronous, scholars have SEL from 8:30-

9.  Not allowed to go over an hour Wednesday mornings if instruction is 

provided after SEL.  Teachers can provide small group, new content within 

that time.  EC and EL will have opportunities throughout the day for services 

and teachers are looking at how to adjust instruction for time frames. 

 

As of 10/22/2020, Middle School is still on week rotations. 

 

Families in rotation should be receiving back to school information by the end 

of this week.  Ms. Branham will host two parent sessions next week on Wed., 

Oct. 28th at 6 pm or Thursday Oct. 29th at 9 am. Will provide information on 

what the return to school will look like for scholars at the parent session. 

 

CMS Metrics Dashboard for COVID 

https://www.cms.k12.nc.us/backtoschool/Pages/Metrics-Dashboard.aspx 

 

COVID-19 cases at a glance can be found on CMS Metrics Dashboard; 

https://www.cms.k12.nc.us/backtoschool/Pages/Metrics-Dashboard.aspx
https://www.cms.k12.nc.us/backtoschool/Pages/Metrics-Dashboard.aspx
https://www.cms.k12.nc.us/backtoschool/Pages/Health-and-Safety.aspx
https://www.cms.k12.nc.us/backtoschool/Pages/Health-and-Safety.aspx


until December to help assess scholars not feeling well in the isolation room.  

Will call parents for students in isolation room, parent/ guardian expected to 

pick up.  Scholars cannot ride bus back home.  Be as honest as possible when 

answering questions for safety of all in building. 

Question: How will parents receive access to screener? 

Screener will be sent to students through Canvas and/or email, also found on 

CMS website.  Ms. Branham will also push out through Parent Square with a 

QR Code. 

 

Question: What will happen if a student has symptoms? 

Nurse in building to assist and complete any additional assessment if needed 

 

If student ends up in isolation room, they will not be able to ride bus home. 

 

 

Bus Attestation 

https://www.cms.k12.nc.us/cmsdepartments/transportation/Pages/default.aspx 

 

If a scholar is a bus rider, the attestation form in above link is completed once/ 

week. Blue sheet of paper - mailed to families.  Submit on Monday to bus 

driver\, series of questions based on screening. Parent signs and dates at 

bottom of form. Scholars will be screened once off the bus. Show green 

check, designated areas on the bus lot, staff members will escort to the 

classroom. All scholars will be escorted throughout the building. 

 

 

 

 

Title. IX No incidents to report at this time for Title IX (bullying and harassment) 

Liaison:  

 

-Mr. Parkins is MILA’s contact person for Title IX 

 

-Stephanie McKinney is district liaison for Title IX 

 

Review of SIP 

School Goals 

Click here for link of indicators: 

School plan on Indistar - also on website under school improvement plan 

 

CMS 2020-2021 Indicators 

Continuing with goals, looking at 3-5 year plans/ goals. 

***A2.04  Include remote learning in intentional instruction  

A 4.01 Tiered Instruction - how teachers are able to deliver instruction aligned 

with individual needs of students 

A 4.06 Being attentive to social and emotional student needs - Caring Schools 

- PBIS - MILA Way 

***E 1.06 School Expectations and partnership with community 

 

Goals aligned with TSI goals 

 

https://www.cms.k12.nc.us/cmsdepartments/transportation/Pages/default.aspx
https://www.cms.k12.nc.us/cmsdepartments/transportation/Pages/default.aspx
https://docs.google.com/document/d/1fDYCbqx13GZ5EexqgLUCPlEAxNyjosdY0ijmCN9OzLY/edit
https://docs.google.com/document/d/1fDYCbqx13GZ5EexqgLUCPlEAxNyjosdY0ijmCN9OzLY/edit


Small Groups: 

A2.04 

What is going well with remote learning? What are any new challenges? 

 

What additional tools/resources will be useful to increase success? 

 

E 1.06: What are ways to continue to build a community during remote 

learning (keeping in mind the families in rotation and full remote)? 

 

What are some parent events you would like to see? 

 

 

Place responses in this document: 

https://docs.google.com/document/d/19iyzL-Ocex4s-tH1Jgxvc-

IS1UqmuSNqOOUpg1WgCEI/edit?usp=sharing 

 

Getting into routine with remote learning has taken time, a lot of good 

feedback in above form. 

 

How do we continue to keep family engagement and community through 

remote learning?  

 

High Schools are reaching out to get information for 8th graders to participate 

in virtual events 

 

Increase in parent communication through remote learning. 

 

More parents attending events held - remote provides us with new ways to 

reach families and communicate.  

Other Business/Questions NA 

Next Meeting Date & Time Nov. 19th @ 6 pm Zoom Join Zoom Meeting 

https://docs.google.com/document/d/19iyzL-Ocex4s-tH1Jgxvc-IS1UqmuSNqOOUpg1WgCEI/edit?usp=sharing
https://docs.google.com/document/d/19iyzL-Ocex4s-tH1Jgxvc-IS1UqmuSNqOOUpg1WgCEI/edit?usp=sharing
https://docs.google.com/document/d/19iyzL-Ocex4s-tH1Jgxvc-IS1UqmuSNqOOUpg1WgCEI/edit?usp=sharing
https://docs.google.com/document/d/19iyzL-Ocex4s-tH1Jgxvc-IS1UqmuSNqOOUpg1WgCEI/edit?usp=sharing
https://us02web.zoom.us/j/8311029537?pwd=Nld4OFlGaUdseWxMN1NuTXhvUUZUZz09
https://us02web.zoom.us/j/8311029537?pwd=Nld4OFlGaUdseWxMN1NuTXhvUUZUZz09
https://us02web.zoom.us/j/8311029537?pwd=Nld4OFlGaUdseWxMN1NuTXhvUUZUZz09
https://us02web.zoom.us/j/8311029537?pwd=Nld4OFlGaUdseWxMN1NuTXhvUUZUZz09

